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A letter of Recommendation.

I know Igor A. Fedorov since December 2006 when he’s come on a post of the expert of department of statement and development to our Company.

Working on this post he carried out functions of IT project manager of new hotels, combining it with management of group of system administrators of already working hotels. Being able to distribute competently stages of performance and priority on problems and as to predict time for performance of problems, he accurately observed terms of projects and kept within in frameworks in advance voted budgets. From large complete projects I wish to note successful soft-opening 4* business hotel, support on which he conducted from the very beginning, and all problems on which have been finished in the confirmed terms..

Having enough busy schedule, Igor could distribute competently the time and company resources, thus helping with it to the colleagues, and then he has deserved a post of the chief of department of IT development, continuing already in this quality effectively to carry out of a problem under projects and to supervise work of employees of department.

It would be desirable to note his high professional skills. Having a system administration knowledge, together with department of system administration he found out and eliminated errors in protection of a corporate network, helped to optimize management of an internal infrastructure of a network. Having programming experience, in the short terms he has written informing system which signalized about the periodical PMS errors, etc. Well knowing some hotel, restaurant and warehouse systems, understanding principles of automation of business processes, control systems of locks, and a number of other basic IT systems providing continuous work of hotels, Igor could quickly to find decisions in difficult situations accurately. Thus he constantly raises the skills and in short terms masters necessary for the decision of problems of means, as an indicator of that can be an example of the choice, installation and adjustment of IP-PBX server, based on Asterisk for an additional office of the Company.

Analytical mentality helps him to estimate competently a situation and to make the optimum decision, and the system approach forces him these operating time to introduce in practice both in new hotels, and in an infrastructure of existing objects that has in many respects allowed Company department IT to standardize a number of systems and procedures in the general corporate network.

Igor is sociable, obligatory and tries to lead up all problems to the logic end. He’s able to find common language with colleagues of different level. Accurately co-operates with other departments and contractors. It is exacting to itself and subordinates. 

With pleasure I would recommend Igor on a post of IT project manager or the chief of department of development where he can bring the maximum advantage of the Company.

IT director (CIO) 
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